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Dear Board Members, 
 
Year to date (YTD) through the second quarter of 2021-22, the Enclave Association had an 
operating surplus to budget of $28,049, or 43.74%.  All referenced comparison are actual to 
budget.   
 
Total Operating Income through quarter one was higher by $464.  Higher than budgeted 
interest on owner assessment delinquencies was offset by the loss of one employee renter for 
one month. 
 
Utility costs were over budget by $1,057 or .90%.  Savings in line item headings ELECTRIC, 
CABLE TV and TRASH expenses were offset by higher than budgeted WATER & SEWER 
and TELEPHONE SERVICES costs which totaled $1,913.  The increase of $975 in 
TELEPHONE SERVICES is a result of general increasing in pricing and the loss of Woodrun 
Place from the Co-Op. 
 
Repairs and maintenance expenses related to line item headings PEST CONTROL, ROOF 
REPAIRS, PAINTING & STAINING and PAINTING & STAINING- DEFFERAL were under 
budget by $3,448, or 21%.  Savings in the ROOF REPAIRS category are largely a result of 
lower than anticipated roof snowfall removal, which only had to be performed once. 
 
Service expenses related to line item headings GROUNDSKEEPING, SNOW REMOVAL, 
CUSTODIAL SERVICES, EQUIPMENT CONTRACTS, WINDOW CLEANING and CHIMNEY 
CLEANING were under budget by $10,749, or 11.40%.  Savings in SNOW REMOVAL are a 
result of lower than anticipated snowfall, while savings in GROUNDSKEEPING largely result 
from a less than anticipated need to upkeep the holiday lights.   
 
Professional Expenses related to line item headings REPAIRS & MAINTENANCE – 
CONTRACTOS, LEGAL and ACCOUNTING/AUDIT were under budget by $1,727, or 14.76%.  
This is result of a decrease in maintenance work for the property being performed by outside 
contractors.   
 
Office Expenses related to line item headings DIRECT OFFICE EXPENSE, INTERNET 
SUPPORT, TELEPHONE EQUIPMENT, and MISCELLANEOUS EXPENSES were over 
budget by $2,406 or 36.56%.  This overage is due to the installation of new high-speed 
internet fiber cables throughout the property, which required the housing of the installation 
team for eight days.   
 
Non-budgeted administrative costs for line item heading MISCELLANEOUS EXPENSES 
totaled $851.    This cost is a result of the purchase of new check stock caused by the switch 
of HOA financial services from Alpine Bank to Timberline Bank. 
 
Administrative costs related to line item headings DEPRECIATION, DIRECTORS EXPENSE, 
MANAGMENT FEE, INSURANCE, TAXES, VEHICLE RENTAL and FRONT OFFICE FEE 
were under budget by $2,426, or .8%.  Savings in this category are a result of lower than 
budgeted insurance costs.     
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Expenses related to line item heading POOL MAINTENANCE were under budget by $5,308, 
or 22.49%.  Savings in this category are a result of a decreased need for maintenance time 
allocated to this category.   
 
Supplies expenses related to line item headings FIREWOOD and SUPPLIES were over 
budget by $1,225 or 10.84%.  Overages in this category are largely due to the purchase of 
tools and unit keys.  
 
Labor Allocations of line item heading REPAIRS & MAINTENANCE – MANAGMENT CO 
STAFF was under budget by $9,463, or 73.79%.  Savings were a result of the loss of one 
budgeted maintenance technician for four months and the continued efforts of management-
to-line staff focus on proper line item labor classifications. 
 
There was one delinquent owner assessment accounts at quarter two end.  This delinquent 
amount has since been paid in full.   
 
Management, after discussion with the HOA’s auditor, has reclassified the unfunded soft costs 
related to the renovation/development project from the Operating to the Reserve Fund.  The 
Reserve Fund (Non-Arrival Center) amounted to $443,781 and the Reserve Fund - Arrival 
Center amounted to $110,404 as of March 31, 2022.   
 
In order to obtain final Town of Snowmass Village approval for the Enclave’s proposed 
renovation/development project, the Board has approved expenditures for soft and other 
project related costs to be made from the Reserve Fund.  Cumulative costs through 3/31/22 
for these efforts amount to $896,953.  Funding via approved assessments for Phase 1 and 2 
and surplus transfers to date (including those approved in January 2019 and February 2021) 
amount to $408,733 – leaving a present deficit for these efforts of $488,220.  This deficit is 
now anticipated to be replenished by a combination of loan proceeds and reserve fund line 
item adjustments.  These costs are presently all charged to the reserve fund, as the first 
allowable use of the loan to partially replenish the reserve fund is in November 2022.   
 
Rental performance was recently discussed in a separate Vacasa memo to the Board.  Summary 
notes are as follows: 
 
Winter 2021-2022 Enclave Average Daily Rate (ADR) is pacing at $962 versus market of $583.  
Paid occupancy of 57% trails market at 59%.  ADR discounted by the occupancy % yields 
RENTPAN (REVPAR), with Enclave’s result of $550 exceeding market of $345 - 59% superior 
performance to market. 
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THE ENCLAVE ASSOCIATION, INC. 
 Delinquent Owners Accounts Receivable as of 03/31/22 

Unit Owner Amount Notes  
 104  Losi    $139    Unpaid Interest  
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